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snapshot

This Sustainability Report covers the material issues 
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Climate change resilience
A core focus of Downer’s strategy is to capture 
opportunities to help our customers deal with the 
energy transition and decarbonisation.

Climate change exposes our business, customers and 
communities to a range of acute and chronic physical 
risks, and exposes society and Downer to transition 
risks. Physical risks resulting from climate change can 
be event driven (acute) such as increased severity of 
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�	 Fleet reduction/switch to alternative fuel vehicles. Downer notes that vehicle efficiency standards are in place 
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Metrics and targets

Greenhouse gas emissions targets

1.	



Climate Change and Environment Climate Change and Environment



Climate Change and Environment Climate Change and Environment





Safety, health and wellbeing

 Safety, health and wellbeing

Implemented Group-wide 
safety reset to refocus our 
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This is helping to develop a more open culture around 
discussing mental health issues and encouraging help 
seeking. It also supports awareness that health and 
wellbeing is an important aspect of keeping our people 
and our communities safe and thriving. Across Downer, 
3.96% of Downer's FTE employees have been trained in 
Mental Health First Aid over the past three years. This is 
calculated as total number of active employees trained 
in Mental Health First Aid (over the past three years) by 
Downer’s FTE as at 30 June 2024. 

We understand that holistic wellness has a significant 
impact on an individual’s ability to thrive at work. 

Downer is committed to driving early intervention support 
services for our people via training in MHFA skills, offering a 
robust Employee Assistance Program (EAP) and supporting 
community mental health organisations. 

Downer supports the health and wellbeing of our people 
and broader communities through a range of strategic 
programs and initiatives. The Group Health function is 



People

Conducted a robust process 
to develop and define 
Downer’s new target culture

Launched new people 
management systems 
and processes

Developed new Inclusion 

/people-and-careers


People People

Organisational culture

Downer’s Purpose, Promise and Pillars continue to underpin 







People People

Aboriginal, Torres Strait Islander and 
Māori employees

Downer acknowledges Aboriginal and Torres Strait Islander 
peoples as the traditional and continuing custodians 
of Australia. We acknowledge the spiritual and cultural 
bonds linking them to Country. Downer is committed to 
reconciliation and is grateful for the ongoing support 
from Reconciliation Australia to progress our Innovate 
Reconciliation Action Plan initiatives. 
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Cultural and linguistic diversity

Downer aims to foster a workplace that is culturally 
and linguistically inclusive and recognises the value of 
our 



Relationships

Donated more than 
$1 million to community 
charity partners

Established a Group 
Customer Experience 
function to enhance 
customer engagement 
and satisfaction 
measurement processes

Increased supply chain 
spend with First Nations and 
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In FY22, our team in N.4 ( our)27.GS0 gs
0 TL/FFm0 orDw1t21yl7dd dev TL/27.Gloped 7dd 
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Aotearoa New Zealand Climate Standards Climate-related Disclosures Reference Table
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https://www.xrb.govt.nz/standards/climate-related-disclosures/aotearoa-new-zealand-climate-standards/  
https://www.ipcc.ch/site/assets/uploads/2022/04/AR6_Factsheet_April_2022.pdf
https://www.ngfs.net/ngfs-scenarios-portal/ 
https://sciencebasedtargets.org/resources/files/Net-Zero-Standard.pdf 
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GRI Mapping of material issues to GRI Topics

Background
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