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Reconciliation Australia commends 
Downer Group on the formal 
endorsement of its third Innovate 
Reconciliation Action Plan (RAP).

Since 2006, RAPs have provided a framework for 
organisations to leverage their structures and diverse 
spheres of influence to support the national reconciliation 
movement. 





Lucretia Papargyris, Andrew Davis, Ed Groch, and Elaine Karpany at the Eyre Peninsula Link project site, which Downer completed in 2023.
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Elizabeth Green, who works as an Administrator at the RAAF Townsville base.
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Downer is the leading provider of integrated 
infrastructure services across Australia and New Zealand. 
With a history dating back more than 150 years, Downer is listed on the Australian 
Securities Exchange and New Zealand Stock Exchange as Downer EDI Limited (DOW). 
Downer Group employs more than 31,000 people, primarily in Australia and New Zealand.

In Australia, we employ more than 20,000 people across more than 400 sites with more 
than 400 Aboriginal and Torres Strait Islander employees, representing approximately  
2.1 per cent of our total workforce in Australia. 

We are committed to building strong relationships with our customers, people and 
communities. Together, we enable communities to thrive, shaping a connected and 
sustainable future.

Our ambition is to build a world where resilient infrastructure enhances liveability, 
connects us and unlocks our potential.

As our communities grow, so too does demand for greater urbanisation and productivity. 
This places pressure on our environment, so we’re innovating to support a better climate 
future.

We strive to be the most collaborative and sustainable engineering, infrastructure 
management and construction services provider in Australia and New Zealand.

We seek to employ the best people and bring thought leadership to each stage of the 
asset lifecycle as we support our customers to plan, create and sustain.







Downer has been a proud supporter of the Australian Literacy & Numeracy Foundation’s (ALNF) Wall of Hands Appeal for more than a decade.
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Downer understands that the size and scope of our 
organisation provides a unique platform to support 
the success of Aboriginal and Torres Strait Islander 
communities and businesses. 

We proactively seek out opportunities to partner with 
Aboriginal and Torres Strait Islander organisations. 
A key element of Downer’s procurement strategy is to deliver on social and sustainable 





The Darumbal Trainee Ranger project is a successful 
partnership between Downer Defence and the Darumbal 
People Aboriginal Corporation at the Shoalwater Bay 
Training Area (SWBTA) in Central Queensland.
At a landmark event in December 2022, the inaugural cohort of Darumbal Trainee Rangers 
graduated from their year-long traineeship. The trainee program is a collaboration between 
the Department of Defence, Downer Defence, the Darumbal People Aboriginal Corporation 
RNTBC, TAFE Queensland and Downer’s Service Delivery Partner, Ecosure, a specialist 
environmental consultancy. 

The program provides training and opportunities for Darumbal, the local Traditional 



In 2021, Downer commenced a partnership with NRL 
Cowboys House. 

Cowboys House provides supported accommodation 
for young Aboriginal and Torres Strait Islander students 





Downer understands that the preservation of First 
Nations cultural heritage is imperative to project success, 
and we implement detailed Heritage Management 
processes on all our projects to limit the impact of our 
operations on heritage sites. 

Our Indigenous Engagement team is also responsible for ensuring that our site-based teams 



Relationships are the cornerstone from which Downer’s success is built. 

The following actions and deliverables will support our people to connect with Aboriginal and Torres Strait Islander communities to establish enduring mutually beneficial relationships and partnerships.













ActionDeliverableTimeline

R e s p o n s i b i l i t y

1 3

.  

  

I n

c r

e a

s e

 A

b o

r i

g i

n a

l  

a n d

 T o

r r e

s  S

t r a

i t  

I s l

a n d

e r  

s u p

p l i

e r  

d i v

e r s

i t y

 t o

 s u

p p o

r t  

i m p

r o e

r  










