




Underlying normalised cash conversion2

104.4%

Statutory NPAT 

$82.1m

Total Revenue
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Transport 
Downer’s Transport segment comprises its 
Road Services, Rail & Transit Systems and 
Projects businesses.

Downer delivers multi-disciplined solutions 
to customers across the transport sector 
in Australia and New Zealand, with our 
capabilities including road services, 
transport infrastructure, rail, airports, and 
end-to-end transport solutions and asset 
management.

Facilities
The Facilities segment operates in 
Australia and New Zealand across a 
range of industry sectors including 
education, health, government, defence 
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Net gain on divestments and exit costs
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Cash flow 

Operating cash flow 

Operating cash flow of $544.1 million represents a substantial improvement on the prior year, with an underlying cash 
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Utilities
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Overview of risk and potential impact Risk mitigation and management strategies

Key suppliers, subcontractors and partners

Reliance on a limited number of specialist 
suppliers or subcontractors can affect 
project outcomes particularly if performance 
issues
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The financial performance achieved in FY24 demonstrates that the Group’s leadership changes, new strategy, culture 
and transformation program priorities outlined above are having a positive impact on the performance of the business. 
Key highlights of Downer’s FY24 financial performance include:
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1.  Summary of changes to Remuneration Policy 
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3.  Remuneration Policy, Principles and Practices

3.1.  Executive remuneration policy
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5. 
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Zero Harm Zero Harm reflects Downer’s commitment to its customers, employees, regulators and the 
communities it serves.

Performance is assessed on the following measures:

Safety Lag Indicators
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 Auditor’s Independence Declaration
for the year ended 30 June 2024
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Key audit matter How our audit addressed the key audit matter 

Recognition of revenue 
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Financial Statements

 Financial Statements
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Consolidated Statement of Cash Flows
for the year ended 30 June 2024



A _ About this report A _ About this report





B _ Business performance B _ Business performance

2023 
$’m Transport Utilities Facilities Unallocated
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2023 
$’m Transport Utilities Facilities Unallocated



B _ Business performance B _ Business performance

Principal versus agent
In some instances where the Group is acting as an agent in arrangements that invoice on behalf of another contractor 
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B4. Earnings per share

Basic earnings per share

The calculation of basic earnings per share (EPS) is based on the profit/loss attributable to ordinary shareholders and the 
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B6. Remuneration of auditor



C _ Operating assets and liabilities C _ Operating assets and liabilities
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C3. Inventories
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(ii) 



D _ Employee benefits D _ Employee benefits

D _ Employee benefits



E _ Capital structure and financing E _ Capital structure and financing

E _ Capital structure and financing



E _ Capital structure and financing





E _ Capital structure and financing E _ Capital structure and financing



E 

_ 

Capital structure and financing

E 

_ 
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F _ Group structure
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F6. Acquisition of businesses

Current year acquisitions
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Prior year divestments





G _ Other G _ Other





G _ Other G _ Other

Interest rate sensitivity analysis
The sensitivity analysis has been determined based on the exposure to interest rates at the reporting date and assuming 
that the rate change occurs at the beginning of the financial year and is then held constant throughout the reporting period.
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