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We have also made several changes to enhance our risk management framework and capabilities. 

We are more selective about the projects that we pursue, and prioritising bidding for jobs that deliver 
improved margins with customers who value the technical capability that we provide and that we have the 
capacity to deliver. 

I have also created a new Executive position of Chief Risk Officer, with Ashley Mason now in this key role. 
He is responsible for Downer’s enterprise risk management framework and associated functions including 
The Downer Standard, Internal Audit, Downer’s Project Management Office, and the Tenders & Contracts 
Committee. Ashley brings considerable experience to Downer, having held numerous roles at tier one 
organisations. His role in driving the Quarterly Business Review process so that we get project level reviews 
of performance is now established.  

So, as you can see, we are well underway. However, I want to be very clear in emphasising that this is just 


