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Downer’s strategy is to focus on its core Urban Services businesses. 
These businesses have:

	– 	demonstrated strength and resilience
	– 	leading market positions and attractive 
medium and long‑term growth opportunities

	– 	a high proportion of government and government-related contracts
	– 	a capital light, services-based business model generating lower risk, 
more predictable revenues and cash flows.

Transport
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On 2 December 2020, Downer announced it had entered an 
agreement to sell 70% of its Laundries business.
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Directors’ Report – continued
for the year ended 30 June 2021

DIRECTORS’ REPORT

Utilities
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Directors’ Report – continued
for the year ended 30 June 2021

DIRECTORS’ REPORT

Group Financial Performance
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Directors’ Report – continued
for the year ended 30 June 2021

DIRECTORS’ REPORT
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Excluding the cash flow from the major transactions, investing 
cash flow would have been an outflow of $277.4 million; 
$100.3 million or 26.6% lower than prior year 1, driven by lower 
capex requirements following Laundries and Mining businesses 
divestments, and by $13.1 million lower payments for intangibles.

Debt and Bonding
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Directors’ Report – continued
for the year ended 30 June 2021

DIRECTORS’ REPORT
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Group Business Strategies and Prospects for Future Financial Years

Downer’s Purpose
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Directors’ Report – continued
for the year ended 30 June 2021

DIRECTORS’ REPORT
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Directors’ Report – continued
for the year ended 30 June 2021

DIRECTORS’ REPORT

Outlook
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Directors’ Report – continued
for the year ended 30 June 2021

DIRECTORS’ REPORT
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Remuneration Report
Chairman’s Letter
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Directors’ Report – continued
for the year ended 30 June 2021

DIRECTORS’ REPORT

There were two items in 2021 which significantly a�ected 
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Directors’ Report – continued
for the year ended 30 June 2021

DIRECTORS’ REPORT

1. Year in Review
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Directors’ Report – continued
for the year ended 30 June 2021

DIRECTORS’ REPORT
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Directors’ Report – continued
for the year ended 30 June 2021

DIRECTORS’ REPORT

The following graph shows the Company’s performance compared to the median performance of the ASX 100 over the five-year period 
to 30 June 2021.

Downer EDI TSR compared to S&P/ASX 100 median*
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5. The Board’s Role in Remuneration



30 Downer EDI Limited6. Description of Executive Remuneration6.1 Executive remuneration structure
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6.3 Short-term Incentive

6.3.1 STI tabular summary
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Directors’ Report – continued
for the year ended 30 June 2021

DIRECTORS’ REPORT

6.3.2 STI overview
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Directors’ Report – continued
for the year ended 30 June 2021

DIRECTORS’ REPORT

6.4 Long-term Incentive

6.4.1 LTI tabular summary

The following table outlines the major features of the 2021 LTI plan.

Purpose of LTI plan 	–
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Directors’ Report – continued
for the year ended 30 June 2021

DIRECTORS’ REPORT

6.4.2 LTI overview

Executives participate in a LTI plan. This is an equity-based 
plan that provides for a reward that varies with Company 
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Directors’ Report – continued
for the year ended 30 June 2021

DIRECTORS’ REPORT

6.4.4 Post-vesting shareholding guideline

The Managing Director is required to continue to hold shares 
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Directors’ Report – continued
for the year ended 30 June 2021

DIRECTORS’ REPORT

7.2 Remuneration of executive key management personnel required under the Corporations Act 2001 (Cth)

2021 Short-term employee benefits Post-employment benefits

Salary 
and fees

$

Cash
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7.3 Performance related remuneration

7.3.1 Performance outcomes required under the Corporations Act 2001 (Cth)
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Directors’ Report – continued
for the year ended 30 June 2021

DIRECTORS’ REPORT
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Directors’ Report – continued
for the year ended 30 June 2021

DIRECTORS’ REPORT
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2019 Plan 2020 Plan

Number of
 performance

rights 1
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Directors’ Report – continued
for the year ended 30 June 2021

DIRECTORS’ REPORT

9. Key Terms of Employment Contracts

9.1 Notice and termination payments

Executives are on contracts with no fixed end date.

The following table captures the notice periods applicable to termination of the employment of executives.
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Directors’ Report – continued
for the year ended 30 June 2021

DIRECTORS’ REPORT

10. Related Party Information

10.1 Transactions with other related parties

Transactions entered into during the year with Directors of 
Downer EDI Limited and the Group are within normal employee, 
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Independent Auditor’s Report
for the year ended 30 June 2021
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Independent Auditor’s Report – continued
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Independent Auditor’s Report – continued
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60  Downer EDI Limited FINANCIAL STATEMENTS

Financial Statements
for the year ended 30 June 2021

Page 61		� Consolidated Statement of Profit or Loss and Other Comprehensive Income
Page 62	� Consolidated Statement of Financial Position
Page 63	� Consolidated Statement of Changes in Equity
Page 64	 �Consolidated Statement of Cash Flows
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Consolidated Statement of Financial Position
as at 30 June 2021
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Notes to the consolidated financial statements
for the year ended 30 June 2021

A
About this report

Statement of compliance

These financial statements represent the consolidated results 
of Downer EDI Limited (ABN 97 003 872 848). The consolidated 
Financial Report (Financial Report) is a general purpose financial 
report which has been prepared in accordance with Australian 
Accounting Standards (AASBs) adopted by the Australian 
Accounting Standards Board (AASB) and the Corporations Act 
2001 (Cth). The Financial Report complies with International 
Financial Reporting Standards (IFRS) adopted by the 
International Accounting Standards Board (IASB).



Downer EDI Limited



Annual Report 2021  67NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

B
Business performance

This section provides the information that is most relevant to understanding the financial performance of the Group during 
the financial year and, where relevant, the accounting policies applied and the critical judgements and estimates made.

B1.	 Segment information
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B1. Segment information – continued
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B2. Revenue

Revenue and other income
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B3. Individually significant items – continued

2020

Payroll remediation costs
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B5. Taxation – continued
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C1. Reconciliation of cash and cash equivalents – continued
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C7. Intangible assets – continued

Intellectual property, software and system development

Intangible assets acquired by the Group, including intellectual 
property (purchased patents and trademarks) and software 
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C7. Intangible assets – continued
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C10d
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Key estimates and judgements:

Annual leave and long service leave
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E2. Financing facilities
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E4. Commitments

2021
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E7. Reserves





Annual Report 2021 



110  Downer EDI Limited





112  Downer EDI Limited

F1. Joint arrangements and associate entities – continued





114 



Annual Report 2021  115NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

F4. Parent entity disclosures
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F5. Acquisition and disposals of businesses

2021 acquisitions
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F6. Disposal group held for sale
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G2. Capital and financial risk management

(a) Capital risk management
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126  Downer EDI Limited
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G2. Capital and financial risk management – continued

Recognition and measurement

Derivative financial instruments
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G3. Other financial assets and liabilities
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G3. Other financial assets and liabilities – continued



DIRECTORS’ REPORT
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Sustainability Performance Summary



SUSTAINABILITY PERFORMANCE SUMMARY
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During FY21 Downer received two Penalty Infringement 
Notices for safety-related breaches. One was for A$3,000 for 
disruption of power to a residence in Queensland, and the 
other was for A$27,000 relating to the 2019 fatality at the 
Otraco depot in Calama, Chile, which was reported in Downer’s 
FY20 Sustainability Report.

In FY21, WorkSafe NZ filed charges against Downer and its 
joint venture partner in relation to the fatality of a cyclist 
(non‑employee) in October 2020. At the time of writing this 
report, proceedings had been adjourned to enable consideration 
of an Enforceable Undertaking.

Full details of these matters are described in Downer’s 2021 
Sustainability Report which will be available on the Downer 
website www.downergroup.com/sustainability.
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136  Downer EDI Limited CORPORATE GOVERNANCE

Corporate Governance
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Looking back: 2021 measurable objectives
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The Nominations and Corporate Governance Committee, all 
members of which are independent Directors, is chaired by an 
independent Director and has a minimum of three members.

The Committee’s responsibilities include:

	–
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Registered office and principal 
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