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The 2022 financial year (FY22) saw 
many challenges, including the ongoing 
e�ects of COVID-19, severe weather 
events, supply chain disruptions and 
labour shortages. 
Downer once again proved its resilience in managing these 
challenges and taking advantage of opportunities as they have 
arisen. Our Urban Services strategy and strong Environment, 











About  

this report



This Sustainability Report discloses 
Downer’s sustainability-related 
performance for the financial year 
ended 30 June 2022 (FY22).
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FY22 employees by region %
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Downer contributes to the SDGs in four important ways:

⎖Through our services and products

⎖By responsibly operating our business

⎖Through our capability and thought leadership

⎖Through our social responsibility activities and community 

http://www.downergroup.com
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Material issues
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Materiality matrix

Material issues prioritised by internal and external stakeholder view

Biodiversity

Resilience

Climate change

Community 
engagement

Contractor 
management

Customer 
relationships

Cybersecurity

Diversity

Economic performance

Employee development



Changes in material issues from previous years 



Governance 
and ethical 
conduct
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Our performance 
The performance information  
in this section includes Downer’s 
Australian and New Zealand  
operations. 

While Downer’s governance policies and procedures cover 
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Female 3

Male 5







Delivery Governance Management solution

Downer has identified key governance activities from the 
Delivery Management Methodology that enable delivery  
teams to build a strong foundation of governance in accordance 
with The Downer Standard, which sets them up for success.

These activities link to Delivery Management Methodology 
processes, which are housed in The Downer Standard, and 
comprise part of an application called the Delivery Governance 
Management solution.

The Delivery Governance Management solution is developed 
on Microsoft platforms, and helps our people guide, track and 
monitor the key governance activities across the Delivery 
Management Methodology, ensuring the project remains 
on track and in accordance with Delivery Management 
Methodology governance requirements, throughout delivery  
of the project/contract.

The Delivery Governance Management solution sets out to 



Human rights

Downer is committed to respecting the human rights of all  
our employees – and every person within our supply chain. 



Privacy



Element Weighting Threshold









Health  
and safety
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Downer’s Total Recordable Injury Frequency Rate (TRIFR)  
for FY22 was below target at 2.35 which was an improvement  
on 2.60 in FY21. Downer’s Lost Time Injury Frequency Rate 
(LTIFR) was also below target at 0.82, which is an improvement 
on the FY21 result of 0.99. This is below industry benchmarks 
published by Safe Work Australia for all industries which 
Downer operates in, the lowest of which relates to Architectural, 
Engineering and Technical Services with an LTIFR benchmark 



In FY22, we achieved no actions arising from High Potential 
Incidents overdue by greater than 30 days. The table below 
includes both frequency rates per million hours worked and 
numbers of incidents, in brackets, to enable comparison with 
previous years. 

Downer continued Critical Risk management throughout FY22.

Critical Risk 
activity

FY20 FY21 FY22 Change 
FY20-

FY22

Working with mobile 
plant or equipment

0.52 (66) 0.50 (57) 0.36 (32) -31%

Working at height



CASE STUDY

Empowering our people  
to isolate the problem 



Looking critically at our Critical Risks 

Downer aims to prevent fatalities and irreversible  



CASE STUDY

Using AI to help keep  
our people safe at work 

At Downer, keeping our people  
and communities safe is our number 
one priority – and we are constantly 
looking for new and improved ways  
of achieving this goal.
In FY22, we partnered with Microsoft and IT services specialist, 
Crayon, to build an AI-powered Zero Harm management system 
that will help keep our people safe by providing faster access  
to Critical Controls than ever before. 

When a Downer employee is logging information about the day’s 
work, or looking retrospectively at incident reports, the Microsoft 
Azure machine learning natural language processing model can  
take these input documents and automatically identify the risks 
our employee might be exposed to and the control that will 
mitigate those risks. The purpose of the AI is to identify such 
risks and therefore our people can eliminate the exposure to 
hazards for frontline workers. 

This is not only aligned to our Safety Pillar, it is also a great 
example of our Thought Leadership Pillar. It is an innovative 
approach that helps keep our people safe, while also saving  
time on the job and making our data work harder for us. 

“Our vision is that the work we do will, over time, feed into 
frontline decision support systems that help our teams decide 
on the best way to do their work when they need to do it, and 
give them up-to-date best practice and consolidated lessons 
learned on how to do it well,” Downer’s General Manager  
of Zero Harm Risk, Mathew Hancock, says.

“We learn an incredible amount every year, and smarter  
systems will help us consolidate these lessons and get  
them to the people who need them, when they need them.

“We also want it to be really easy to keep track of what is and 
isn’t happening, and to check if what is being done is working. 
If we can learn which things work really well in an easy and 
unobtrusive way and share this e�iciently with others doing  
the same work in real time, we could see amazing benefits  
in Zero Harm performance and productivity.”

This approach also allows Downer to fast-track the outcomes 





 � Access to end-of-trip or shower facilities in many of  
our o�ices to support running/walking or cycling to work,  
and promotion and entry fee coverage for employees  
who participate in nominated sporting fundraiser events

 � Participation in health promotion events, such as Movember,  
R U OK? Day and Stress Down Day

 � Flexible working, and remote working options to better 
support the balance between work and home commitments, 
and to reduce stress.

Mental health and wellbeing

In 2017, Downer recognised that mental health was a growing 
societal issue, and created a multitiered strategy to help Downer 
employees and their families manage their health and wellbeing. 

A key outcome of this strategy is the delivery of the Gold 
Standard Accredited1 Mental Health First Aid training course 









Environment
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Downer’s Climate Change Report

Downer is proud of its reputation as an industry leader in  
climate change. Downer was an early adopter of the Taskforce  
on Climate-related Financial Disclosures (TCFD), and has also 
set ambitious science-based GHG emissions reduction targets  
for our own operations since 2018.









CASE STUDY

Adaptative reuse for the 
University of Auckland

Downer’s Hawkins business is  
delivering the rebuild of the University  
of Auckland’s Social Sciences building.  
But this is no ordinary rebuild.
Downer and Hawkins have partnered with the university to 
deliver a new benchmark in sustainable vertical infrastructure  
in New Zealand. Instead of knocking down the old building  
and starting again, we have stripped it back and kept as much  
of the original concrete shell as possible.



Circular economy and resource management

Downer continually seeks to reduce the environmental  
impacts of production and consumption while enabling 
sustainable growth through more productive use of our finite 
natural resources. This aim allows Downer to avoid waste 



In FY22, 15.32 per cent of total asphalt production in Downer  
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W a t e r  m a n a g e m e n t L i k e  w a s t e  m a n a g e m e n t ,  w a t e r  m a n a g e m e n t  r a n k e d  a s  a n  i m p o r t a n t ,  b u t  n o t  m a t e r i a l ,  i s s u e  t o  D o w n e r  i n  t h e  m a t e r i a l i t y  a s s e s s m e n t  w e  c o n d u c t e d  i n  2 0 2 1 .

D o w n e r  h a s  c o l l e c t e d  w a t e r  d a t a  u s i n g  a  s i m i l a r  m e t h o d o l o g y  t h a t  

w a s  d e p l o y e d  f o r  F Y 2 1 ,  w i t h  a n  i n c r e a s e d  l e v e l  o f  c o m p l e t e n e s s  a n d  a c c u r a c y  d u e  t o  a  g r e a t e r  u n d e r s t a n d i n g  o f  k e y  p r o v i d e r s ,  a n d  t h e r e f o r e  d a t a  s o u r c e s . D o w n e r 2 9 s  o v e r a l l  w i t h d r a w a l s  a n d  d i s c h a r g e s  d e c r e a s e d  c o m p a r e d  t o  F Y 2 1 ,  p r e d o m i n a t e l y  d u e  t o  t h e  c o m p l e t i o n  o f  









Scope 3 emissions



CASE STUDY

An ACE  
solar solution

Downer’s New Energy team has helped 
550 Queensland primary, secondary and  





5.	



6.	 Location based Scope 2 emissions.



*Baseline year







People
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Enhancing the employee experience

Downer operates in sectors that are subject to highly 
competitive labour markets, making employee retention and 
attraction an important strategic focus across the organisation.

The materiality assessment conducted in 2021 identified  
two material issues relating to Downer’s workforce: Employee 
development and engagement; and Diversity and inclusion.  





Inclusion and Belonging Steering Committees 





THRIVE program

A cornerstone of our commitment to gender diversity is  
our THRIVE program, a collaborative leadership, professional 
development, learning, wellness, and capability program that 







Successful candidates then progress to the o�er and training 
section of the program, which includes specific site training 
requirements and is delivered in a group environment with 



CASE STUDY

Darumbal Trainee Ranger project – 
building a connection between culture 
and country

The Darumbal Trainee Ranger project 
is a new partnership between Downer 



a



Generational diversity

Apprentices

Over the past 12 months, 85 per cent of apprentices and 
trainees who completed their qualification with Downer were 
o�ered ongoing employment. Among our apprentice cohort 
who identify as female, 75 per cent are undertaking a trade 
qualification.

Engagement activities for apprentices and trainees are 
increasing with the establishment of the Apprenticeship 
Community of Practice to ensure collaboration on key projects. 
This includes the establishment of an apprentice handbook, 
to be provided at commencement of an apprenticeship, and 
a newsletter to update the cohort on good news stories and 
learning opportunities. 

Australian apprentices by gender

New Zealand apprentices by gender

Aboriginal and Torres Strait Islander apprentices  
(Australian cohort)

Māori and Pasifika apprentices (New Zealand cohort)



Graduates

Downer’s industry-leading Graduate program is the cornerstone 
of our generational diversity focus. 







Our future focus
Downer’s measurable objectives for FY23 have been endorsed  
by the Board and reinforce the company’s Inclusion and 
Belonging Strategy.



Just transition

The term ‘Just transition’ refers to the transitioning to a lower 



Relationships
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Our performance 
The materiality assessment Downer 
undertook in 2021 confirmed that 
the relationships we have with our 
communities, customers and supply 
chain partners are essential to the 
sustainable success of the organisation. 

http://downergroup.com/2022sustainabilityreport-relationships


Gympie Road immediately following storms in early-2022 … … and the same stretch of road after Downer completed emergency restoration work.

Community relationships 



CASE STUDY

Getting Gisborne 
back on its feet

Downer has unique capabilities, 





Downer is committed to being an organisation that 
demonstrates leadership and respects Indigenous communities 
right across Australia, and these two partnerships will ensure 
we continue to make a di�erence to the lives of Aboriginal and 
Torres Strait Islander peoples in the communities we operate in.

Wall of Hands

Downer has been a proud supporter of the Australian Literacy 
and Numeracy Foundation’s Wall of Hands Appeal since 2013. 
The Australian Literacy and Numeracy Foundation works with 
Indigenous communities and schools around Australia with the 
aim that five out of five kids will learn to read – the vital first step 
to a satisfying and successful life. The Australian Literacy and 
Numeracy Foundation is the first national charity dedicated to 



Major sporting sponsorships





Cultural heritage management

Downer understands that the preservation of Indigenous cultural 
heritage is imperative to project success and we implement 
detailed Heritage Management processes on all our projects  
to limit the impact of our operations on heritage sites. 

Our Indigenous Engagement team is also responsible  
for ensuring that our site-based teams work in a way  
that protects cultural heritage.



Customer relationships



Helping our customers to net zero 

Our deep understanding of our customers and markets 



CASE STUDY

Supporting our  
customers through  



Supply chain relationships
Contractor management is Downer’s fifth-highest ranked 
material issue.

Last year, Downer spent more than $7 billion with more  



Downer’s definition of social procurement has been embedded 
into The Downer Standard, and is closely aligned to the principles  
of ISO 20400 – Sustainable Procurement, which are: Accountability;  
Transparency, Ethical behaviour; Full and fair opportunity; 
Respect for shareholders; Respect for law and norms; Respect 
for human rights; Innovative solutions; Focus on needs; 
Integration; Analysis of cost; and Continual improvement.

These principles will also inform the creation of a Target 





Our future focus 
Relationships will always underpin Downer’s success. 

We are committed to nurturing and strengthening our existing 
relationships, and seeking to build new ones with both internal 
and external stakeholders. In FY23, we will:

 � Roll out Downer’s Delivery Governance Leadership training 
program to operational teams to help our people adhere  
to Downer’s Delivery Management Methodology, which  



 
 

KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent member firms affiliated with 







GRI Standards Content Index
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