












Waratah train fleet – the backbone 
of Sydney’s rail network

In late May 2014, Downer delivered the 78th Waratah 
train (626 carriages) into passenger service on 



Mining
Downer is Australia’s leading diversified mining contractor with 
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Materiality
Downer focuses on the risks and opportunities relevant to our 
business activities that are important for the Company and our 
stakeholders. Reviewing performance in the context of emerging 
global risks and opportunities enables Downer to adapt the 
way the Company delivers products and services and interacts 
with our supply chain. Sustainability performance is tracked and 
disclosed through the annual Sustainability Report. 

Our annual corporate reports (Annual Report and Sustainability 



The Board Audit and Risk Committee regularly reviews the Risk 
Management Framework and material risk is reviewed regularly 





Governance
Our continued success depends on our ability to deliver results 
for our customers. Downer has a rigorous corporate governance 





A key aspect of monitoring the e�ectiveness of the corporate 
governance framework is the bi-annual assessment of our 
Executives, Senior Managers and Directors who complete 
the Financial and Corporate Governance Self-Assessment 
(also called the Directors’ and O�icers’ Questionnaire). The 
assessment covers financial and non-financial material risks and 
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Australia

New Zealand

Chile & Brasil

South Africa, Botswana & Namibia

Others (Vanuatu, Papua New Guinea, 
India, Singapore, USA, United Kingdom)

People and community
None of our sustainability achievements would have been possible 
without the engagement and innovative thinking of our people. 

Our workforce of over 19,000 people is predominantly based in 
Australia (72%) and New Zealand (25%) but also in the Asia-
Pacific region, South America and Southern Africa (see Figure 5). 
Whilst the total size of the workforce has remained relative static 
there have been changes in di�erent sectors and geographical 





Gender representation – Women

■■ 2 of 7 Non-executive Directors on the 
Downer Board (no change)

■■ 7.4% of Senior Executive1



We also have on-going training for our workers in undertaking 



Connecting with communities
Downer is a large and diverse business and we understand the 
importance of building strong relationships with the various 
communities beside which, and sometimes in which, we operate.









Downer was amongst the six major 
industry alliances and joint venture 
partners that won the 2015 Australian 
Construction Achievement Award.
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