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We have made changes to enhance risk management and improve performance

Job selection

Turnaround underperforming contracts











�ƒ

Enable a culture of high performance 



Leading airport pavements provider

Integrated airport services

�ƒ Strong forward pipeline post-COVID
�ƒ Clear competitive advantage, cost base efficiencies 

and growth potential through trans-Tasman 
operating model across airport capabilities

�ƒ Selective projects, aligned to high-return value 
chain

�ƒ









�ƒ Asset and fleet performance



Queensland Train Manufacturing Program (QTMP)

�ƒ Preferred applicant on Queensland Train Manufacturing Program (QTMP) �±
announced 6 February 2023. Target contract close and mobilisation in Q4 FY23

�ƒ









Diversified Utilities services provider across ANZ
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Powerlink Queensland
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�ƒ On 2 March 2023, the ICAC announced a public inquiry into the 
conduct of employees of Inner West Council, Transport for NSW, and 
others (including Downer)

�ƒ �&�R�X�Q�V�H�O�� �$�V�V�L�V�W�L�Q�J�¶�V���R�S�H�Q�L�Q�J�� �V�W�D�W�H�P�H�Q�W���R�Q���������0�D�U�F�K�������������Q�D�P�H�G�� �W�Z�R��
Downer employees as affected persons, and four Downer employees 
who appear to have been involved in allegations of misconduct �±all six 
no longer work at Downer

�ƒ When Downer is made aware of conduct that contravenes our policies 
or Standards of Business Conduct, Downer has and will take 
immediate action, including termination for misconduct

�ƒ Some of the important matters referred to in the ICAC inquiry were 





17 A
251 RG


380.4 344.8 m

380.4 341.49 383.09 338.8 386.4 338.8 c

389.71 338.8 392.4 341.49 392.4 344.8 c

392.4 348.11 389.71 23(i)8(l)8(92.4 2 389.0 389.2 389.3)] TJ

ET.8 m

383.09g

0.251 G

[417 A
251 RG


380.4 344.8 m

380.4 341.49 323.09 338.8 386.4 338.8 c

5n <1 338.8 392.4 341.49 392.CE48.1O




