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After successfully exiting the remaining non-core
businesses (Mining and Hospitality), Downer's
strategy is to continue to focus on its core Urban
Services businesses. These businesses have:
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Segment financial performance

Transport






All other segments
All other segments comprise the Group’s Mining activities prior



Group Business Strategies and Prospects for Future Financial Years
Downer's Purpose












Outlook



Directors’ meetings

The following table sets out the number of Directors’ meetings (including meetings of Board Committees) held during the
2022 financial year and the number of meetings attended by each Director (while they were a Director or Board Committee
member). During the year, nine Board meetings, six Audit and Risk Committee meetings, three Remuneration Committee meetings,









There were other unbudgeted individually significant items






1. Year in Review



3. Remuneration Policy, Principles and Practices
3.1 Executive remuneration policy
Downer's executive remuneration policy and practices are summarised in the table below.

Policy Practices aligned with policy

Retain experienced,
proven performers,
and those considered
to have high potential
for succession




4. Relationship between Remuneration Policy
and Company Performance

4.1 Company strategy and remuneration
Downer's business strategy includes:

Maintaining focus on Zero Harm by continually improving
health, safety and environmental performance to achieve

Downer’s goal of zero work-related injuries and significant
environmental incidents

Driving growth in core markets through focusing on serving
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The following graph shows the Company’s performance compared to the median performance of the ASX 100 over the five-year
period to 30 June 2022.

Downer EDI TSR compared to S&P/ASX 100 median*
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6.3.4









6.4.2 LTI overview



The absolute performance requirement applicable to the
third tranche of performance rights is based on the Scorecard
condition over the three-year performance period to

30 June 2024.






7.2



7.3.2 STI performance outcomes






7.4.3












9. Key Terms of Employment Contracts
9.1 Notice and termination payments
Executives are on contracts with no fixed end date.






11. Description of Non-executive Director Remuneration
111



11.2 Non-executive Directors’ remuneration



Auditor’s Independence Declaration
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Independent Auditor’s Report — continued

for the year ended 30 June 2022




kPG

assessment of the enforceability of
variations and claims can drive different
accounting treatments, increasing the risk
of inappropriately recognising revenue;
and

1 The Group’s policy for the determination
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Independent Auditor’s Report — continued

for the year ended 30 June 2022
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Independent Auditor’s Report — continued

for the year ended 30 June 2022
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for the year ended 30 June 2022



Consolidated Statement of Cash Flows



Statement of compliance

These financial statements represent the consolidated results
of Downer EDI Limited (ABN 97 003 872 848).
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Accounting policies are selected and applied in a manner that
ensures that the resulting financial information satisfies the
concepts of relevance and reliability, thereby ensuring that the
substance of the underlying transactions or other events is
reported. Other significant accounting policies are contained
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Notes to the consolidated financial statements | 83

The Group has policies to manage its overall exposure to credit
risk as set out in Note G2(g).

In assessing lifetime expected credit losses (ECL) as at 30 June
2022, the Group has considered the risk arising from the
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Impairment
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Goodwill
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Borrowings
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Capital expenditure commitments
Plant and equipment and other

— Within one year 60.3 425
— Between one and five years 2.0 16.7
— Greater than five years - 07
Total 62.3 59.9

Catering rights
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The Group has interests in the following joint ventures and associates which are equity accounted:
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Richter Drilling (PNG) Limited
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Disposal of Mining businesses
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Foreign currency sensitivity analysis
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All interest rates in the above table reflect rates in the currency of the relevant loan other than USD private placement notes
and JPY medium term notes, where the AUD rates under the relevant cross-currency swaps are used.
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Derivative financial instruments






for the year ended 30 June 2022



Sustainability Performance Summary 2022



The material issues ranked in order of importance






Environmental Sustainability
Downer is committed to mitigating the impact of its activities









Overview

Downer's corporate governance framework provides the
platform from which:



Downer has written employment agreements with each of












Focus Area  Objective Targets Initiatives
Generational  To establish Downer Increase the Develop a strategic and inclusive Diversity Attractioneicl.2 Tdp.2 (t)ebs
Diversity Group as a sought- number of graduate

after employer for all
age-groups and as

an organisation that
builds a talent pipeline
of thought leaders
and continues to
value experience.

employees year-on-year.
















The Audit and Risk Committee Charter sets out the Audit
and Risk Committee's role and responsibilities, composition,






Information for Investors

for the year ended 30 June 2022

Downer
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Twenty largest shareholders









