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• Singapore Syndicated Debt Facility to be repaid from proceeds of CPG Asia 
sale

• NZ Works Bonds to be repaid from combination of proceeds from CPG Asia 
sale and existing committed bank facilities

• Current intention to “step up” ROADS in June 2012 (i.e. existing instrument to 
remain in place at revised pricing)

• Currently assessing a range of financing markets including USPP and export 
credit finance

Debt strategy
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Waratah train project
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• Key systems performing to a very high level
– Traction
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• Downer’s operational outlook is strong and we con



Supplementary informam



Divisional priorities

• Continued strong focus on Zero Harm

• Deliver current projects safely, on time, on budget

• Manage ramp-up of new projects and project expansions

• Recruitment and retention strategies

• Expand mining services
• Ongoing focus on risk management

Outlook

• Focus on successful execution of current contracts

• Ramp-up of Karara 

• Risk management processes in place to reduce wet weather impact

• Continue growing the services businesses

• Work-in-hand of $7.0 billion

• Opportunit p iiek 0 billiwn w  w



Divisional priorities

• Continued focus on efficiency and cost reduction programs 

• Delivering Tilt Train and locomotive orders

• Support passenger growth opportunities

• Expanding asset management capabilities

Outlook

• Locomotive demand returning to more sustainable levels

• Increasing competition; margin pressure

• Growth of maintenance business

• Work-in-hand of $4.9 billion

• Opportunity pipeline ~ $2 billion

Downer Rail priorities and outlook
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Divisional priorities

• Continue to build strong Work-in-hand foundation
• Complete busine intendatioe a o m pltndCo e  operating eriCl tno a tron tWopl t ti t 





Waratah train project overview

Maintenance facility

Train build

Through-life-support 
contract








