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 THE SIX MONTHS TO 31 DECEMBER 2011 
 
Downer made solid progress in a number of key areas during the first half of the 2012 
financial year. 
 
Financial performance 
 
Downer reported total revenue of $3.9 billion for the six months to 31 December 2011, 14.5% 
higher than the previous corresponding period. This growth was driven by Downer Mining 
which reported a 79% increase in revenue to $1.1 billion and Downer Australia which 
increased revenue by 8% to $1.7 billion.  
 
The other divisional contributions to Group revenue were: Downer New Zealand $411 million 
and Downer Rail $576 million.  
 
Earnings before interest and tax (EBIT) was $160.4 million, 21.1% higher than the previous 
corresponding period. Net profit after tax (NPAT) was 19.4% higher at $85.0 million.   
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Fit 4 Business 
 
Fit 4 Business was launched at Downer’s 2010er�9ll Year Results and is a five year program 
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Risk Management 
 
Downer continues to enhance its risk management processes and to standardise its 
approach to contract bidding, execution and project monitoring across all operations.  
 
Tender Assessment 
 
Depending on the value and complexity of a tender
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These reviews cover the project’s financial, contractual and operational status, project 
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Operational Review 
 
Downer Mining 
  
Downer Mining performed well during the six month period with revenue growth driven by 
the ramp up of operations at Christmas Creek, Goonyella and Norwich Park. Downer Mining 
currently has work-in-hand worth $7.0 billion. 
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Downer Rail  
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Downer Australia (established from 1 July 2011 by merging the Australian Engineering, Works, 
Emerging Sectors and CPG Resources businesses) 
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