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Agenda
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Overview

•

 

Total Revenue1

 

up 20.7% to $3.4 billion

•

 

Strong growth in Mining, Rail and Engineering but softer Works Revenue in both Australia 
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Overview

•

 

Provision of $250 million on 27 January 2011, total project provision $440 million

•

 

First set expected into service between May and July 2011

•

 

Staged program to address manufacturing challenges in China and Cardiff
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Balance sheet and capital management
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Debt and bonding facilities
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Market and Customer Strategy 
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Through Life Support (TLS) contract

•

 

Expectation of ability to meet required performance benchmarks based on
−

 

extensive prototype tests and train A01and A02 reliability testing
−

 

Millennium train experience
•

 

Expect low double digit EBIT margins



Update to market on 27 January 2027.disclos /Rexpected provis
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Financial impact 

•

 

As at 31 December 2010, total WIP of $347 million

•

 

Total cash outflow estimate of $430 million for the entire contract, implying a ~$83 
million net cash outflow for the remainder of the program

•

 

Cash spend offset by accrued interest on Manufacturing Delay Account, 
currently projected at $111 million and payable at Practical Completion of Set 78.
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Risks

•
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Summary

•

 

Detailed review of Waratah Project completed by Ross Spicer and his team
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Summary balance sheet – liabilities 
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Summary balance sheet
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