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Appendix 4D

First half 
2011 

First half 
2010 % change

$'000 $'000 

Revenue from ordinary activities 3,273,528 
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Directors’ Report – continued 
 
An example of Downer’s contribution to sustainable development is the use of alternative fuels by the Downer 
Mining fleet to reduce consumption of traditional fossil fuels. Downer Mining is now the largest consumer of B20 



Directors’ Report – continued 
 

3. train Sets 26 to 78 will be built based on a second configuration freeze (Configuration Freeze 2) following 
re-design of certain components and assemblies to achieve production rates and required quality levels, 



Directors’ Report – continued 
 

x Engineering and Manufacturing Director – final inte



Directors’ Report – continued 
 

1. Configuration Freeze 1, which will be effective for manufacture of train Sets 16 to 25; and 
2. Configuration Freeze 2, which will be effective for manufacture of train Set 26 to 78. 

The configuration freezes are being introduced in 



Directors’ Report – continued 
 



Directors’ Report – continued 
 
Mining 
 
x Revenue of $634.2 million, up $150.7 million or 31.2% 
x EBIT of $50.8 million, up $13.8 million or 37.4% 
x EBIT margin of 8.0%, up 0.3 ppts 
x ROFE of 15.4%, up 3.2 ppts   
x Work-in-hand of $7.6 billion 
 
Downer Mining performed strongly during tm -1.d1m2 tm -1.ar despite tm -1.dimpa-1.ct of w -1.t weather. There continues to be 
strong demand for contract mining services and Downer Mining remains a market leader due to its full-service 





Directors’ Report – continued 
 
Despite the impact of severe weather and the difficult market conditions, Downer Works has maintained its 
market leading position and secured a number of contract wins during the half year, including: 
 

x the first contract win for the strategic join venture DownerMouchel, being an Integrated Service 



Directors’ Report – continued 
 
Financial Commentary 
 
Summary 
 
Downer today reported the following financial results for the period ended 31 December 2010: 
 

$million (unless otherwise stated) Result Variance to Prior period 

Statutory revenue          
3,280.0  468.7  16.7% 

Total revenue          
3,429.1  587.7  20.7% 

Statutory EBIT 
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Directors’ Report – continued 
 
Auditors' independence declaration 
 
The Auditors' independence declaration, as required under Section 307C of the Corporations Act 2001, is set out 
on page 16. 
 
 
 
 
Signed in accordance with a resolution of the Directors. 
 
 
On behalf of the Directors 

 
 
R M Harding 
Chairman 
 
 
Sydney, 28 February 2011 
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Liability limited by a scheme approved under Professional Standards Legislation. 
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Condensed consolidated income statement
for the half-year ended 31 December 2010 

First half 
2011 

First half 
2010 

Note $'000 $'000 

Revenue from ordinary activities 3(a) 3,273,528 2,783,595 
Finance income 3(a) 3,989 8,066 
Other income 3(a) 2,444 19,628 
Total revenue 3,279,961 2,811,289 

Employee benefits expense 3(b) (1,111,942) (999,132)



Condensed consolidated statement of comprehensive income





Condensed consolidated statement of changes in equity
for the half-year ended 31 December 2010 

Consolidated

Issued 
capital

Available-for-
sale 

investment 
reserve

Hedge 
reserve 

(Note 10)

Foreign 
currency 

translation 
reserve

Employee 
benefits 
reserve

Retained 
earnings

Attributable 
to owners 

of the 
parent

Non-
controlling 

interest Total
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Balance at 1 July 2010 1,118,675 (2,816) (84,642) (39,945) 19,510 231,974 1,242,756 95 1,242,851 



Condensed consolidated statement of changes in equity - continued
for the half-year ended 31 December 2010 

Consolidated

Issued 
capital

Available-for-
sale 

investment 
reserve

Hedge 
reserve 

(Note 10)

Foreign 
currency 

translation 
reserve

Employee 
benefits 
reserve

Retained 
earnings

Attributable 
to owners 

of the 
parent

Non-



Condensed consolidated statement of cash flows
for the half-year ended 31 December 2010 

First half 
2011 

First half 
2010 

$'000 $'000 

Cash flows from operating activities
Receipts from customers 3,754,313 3,121,606 
Distributions from equity-accounted investments 4,535 6,043 
Dividends received from external entities 4 17 
Payments to suppliers and employees (3,596,051) (2,922,464)
Fodnveds receivts 36011 
Fodnveds anor tred sentt ofinance paivts

�,55251) 32,26964)
csto tax paivts

7,41451)15,94451)3,511 



Notes to the condensed consolidated financial statements
for the half-year ended 31 December 2010 

Note 1.  Summary of accounting policies 

Statement of Compliance

Rounding of amounts

Basis of preparation

The preparation of the half-year financial report requires management to make judgements, estimates and
assumptions that affect the application of policies and reported amounts of assets, liabilities, income and
expenses. The estimates and associated assumptions are based on historical experience and various other
factors that are believed to be reasonable under the circumstances, the results of which form the basis of
making the judgements about carrying values of assets and liabilities. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only that period,
or in the period of the revision and future periods if the revision affects both current and future periods. In





Notes to the condensed consolidated financial statements
for the half-year ended 31 December 2010 

Note 1.  Summary of accounting policies - continued

Application of critical judgements and key sources of estimation uncertainty - continued 

• 
• 
• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
• 

• 
• 
• 
• 

the trains must meet certain performance thresholds. Failure of the trains to meet the required
benchmarks is likely to result in additional costs being incurred by Downer.

The FCAC includes a general contingency (refer below) to allow for a level of slippage in the targeted
manufacturing program delivery milestones as there are a number of assumptions and risks existing within the
revised program. 



Notes to the condensed consolidated financial statements
for the half-year ended 31 December 2010 

Note 1.  Summary of accounting policies - continued

Application of critical judgements and key sources of estimation uncertainty - continued 



Notes to the condensed consolidated financial statements





Notes to the condensed consolidated financial statements
for the half-year ended 31 December 2010 

Note 1.  Summary of accounting policies - continued

Application of critical judgements and key sources of estimation uncertainty - continued 

Impairment of assets

Annual leave and long service leave

Recovery of deferred tax assets

Income taxes

The Australian Federal Government is in the process of negotiating legislation in relation to the Mining
Resource Rent Tax (‘MRRT’) for certain coal and iron ore projects. The uncertainty relating to government
legislation, such as taxes, carbon trading schemes and regulation of resource projects could lead to delays



Notes to the condensed consolidated financial statements
for the half-year ended 31 December 2010 

Note 1.  Summary of accounting policies - continued

Application of critical judgements and key sources of estimation uncertainty - continued 

Environmental risk and regulation

New accounting standards and interpretations

Á

Á

Á







Notes to the condensed consolidated financial statements - continued
for the half-year ended 31 December 2010 

Note 2.  Segment information - continued

First half 
2011 

First half 
2010 

$'000 $'000 
By business segment
Earnings before interest and tax
Engineering and Consulting Services 48,366 57,524 
Mining 50,830 36,998 
Rail 47,664 29,093 
Works 19,674 46,677 

166,534 170,292 

Unallocated:
Provision for Waratah train project (disclosed as individually significant item) 4 (250,000)   - 
Other (34,090) (30,079)
Total unallocated (284,090) (30,079)

Interest revenuea0)



Notes to the condensed consolidated financial statements - 



Notes to the condensed consolidated financial statements - continued
for the half-year ended 31 December 2010 

Note 3.  Profit from ordinary activities - continuing operations - continued

b) O
(- )Tj
/1.675341 713.0003 Tmp.68 re
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/TT0 1 Tf
9.6 0 0 9.79.639441 713.0003 TmD
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9.6 0 0 9.6 62.3409 713.0003 Tm
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Notes to the condensed consolidated financial statements - continued
for the half-yeaents 



Notes to the condensed consolidated financial statements - continued
for the half-year ended 31 December 2010 



Notes to the condensed consolidated financial statements - continued



Notes to the condensed consolidated financial statements - continued
for the half-year ended 31 December 2010 

Note 7.  Intangible asset



Notes to the condensed consolidated financial statements - continued
for the half-year ended 31 December 2010 

Note 8.  Acquisition of businesses 

There were no acquisition of businesses during the financial reporting period ended 31 December 2010.

Note 9. Issued capital

 
December 

2010 
June 

2010 
$'000 $'000 

Ordinary shares:
343,178,483 ordinary shares (June 2010: 336,582,351) 1,006,561 978,960 
Unvested executive incentive shares:
7,891,599 ordinary shares (June 2010: 7,891,599) (38,888) (38,888)
200,000,000 Redeemable Optionally Adjustable 
Distributing Securities (ROADS) (June 2010: 200,000,000) 178,603 178,603 

1,146,276 1,118,675 

Fully paid ordinary share capital 
Fully paid ordinary shares carry one vote per share and carry the right to dividends.



Notes to the condensed consolidated financial statements - continued
for the half-year ended 31 December 2010 

Note 10. Reserves
December 

2010 
June 

2010 
$'000 $'000 



Notes to the condensed consolidated financial statements - continued
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Notes to the condensed consolidated financial statements - continued
for the half-year ended 31 December 2010 



Directors' Declaration




