




Zero Harm

Safety performance improving



Significant progress on Back-to-Basics approach

The Downer 
Spirit



Key Back-to-Basics outcomes
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Group highlights – diversified earnings stream 
delivering results
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Á Turnover of $2.9b, up 6% on pcp

Á Net profit after tax of $85m, up 4%

Á Operating cash flow of $155m

Á

Á

Á
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Diversified portfolio capable of delivering through 
market cycles

■ Infrastructure

 

64%
■ Mining & Metals

 

32%
■ Energy

 

4%

■



Turnover

EBIT

Net Profit After Tax

DPS (cents)



Solid perform
ance

NPAT $m

Dec 07        Dec 08

EPS cents

Operating cash flow $m

Dec 07        Dec 08





PPP progress

Design & 





Turnover

EBIT

Net Interest

Profit Before Tax

Tax Expense

Net Profit After Tax

EPS (cents) reported1

DPS (cents)

1 Based on ordinary shares on issue

Six months to 31 December ($m) 20072008 %





1 Includes mark to market revaluation adjustmentsNet profit after tax

Depreciation & amortisation

Working capital movement

Other Operating cash flowInvestments (net)Capital expenditure (net)Dividends paid

Capital raisingOther(Increase) decrease in borrowings

Net debt

1Net debt to equity (%)82.274.222.4

(56.8)122.0

38.4

(103.6)

(16.2)

00

(40.6)
478.6

39%

85.4)

64.4)

(43.6)

49.2

155.4
(31.4)

(154.2)

(39.8)

0.6

(13.8)
(83.2)

490.1

36%)

2007As at 31 December ($m) 2008

Group continues to deliver solid cash flow
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Turnover

EBIT

EBIT/Sales

ROFE

Order Book

815.1      



Works

Turnover $m



Turnover

EBIT

EBIT/Sales

ROFE

Order Book

278.8

20.7



Dec 07          Dec 08

Rail RailDec 08Dec 08



Turnover

EBIT

EBIT/Sales

ROFE

Order Book

1071.3

55.9

5.2%

(6.2)%       

1.5b

(2)%

18%

1,048.3

66.0

6.3%

24.4%

2.0b
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Mining 

Turnover $m

531.2 551.9

ROFE %

13.5





Significant progress on Back-to-Basics approach

The Downer 
Spirit



Synergies program starting to deliver value
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Á



Outlook 

28

Á Continued demand for groups’ services

Á No material change to FY09 guidance

Á Continue to monitor our end-markets closely 

Á Transformation process continuing

Á
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