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Downer EDI is an Australian top-100 company, which
provides comprehensive engineering and infrastructure
management services to the public and private transport,
energy, communications and resources sectors.

We provide total support to our customers through 
every stage of the life of their assets – from design,
planning and project management through to operation
and maintenance.
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Our focus is to ensure that 
non-recurring items are
eliminated and that growth 
and momentum in sales
continue.

One-off construction
contract provisions 
have overshadowed the
company’s underlying
performance. 

The focus across 
core businesses is 
to increase market
share and secure
further long term
contracts, particularly
in the services arena.

AGM
Downer EDI Limited’s 2006 Annual General Meeting will be held in Sydney 
at The Heritage Ballroom, The Westin Hotel, 1 Martin Place, Sydney on 
1 November 2006 commencing at 10.00am. All shareholders are invited 
to attend and are entitled to be present.

Shareholders who are unable to attend the Annual General Meeting, but choose
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Group
Highlights

While we were very disappointed with an after tax loss 
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Immediately following the institutional
placement Downer EDI announced 
a further Share Purchase Plan (SPP)
available to all Australian and New
Zealand shareholders to allow them 
to participate at the same price as
institutional investors. Shareholders
were given the option to purchase
shares of up to approximately $5,000,
with a total of $16.6 million raised.
Shares issued pursuant to the institutional
placement and SPP rank equally with
existing ordinary shares on issue.
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Managing
Director’s 
Review

While the 2006 financial year was a
strong year for the majority of Downer
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Operating Performance
Notwithstanding the non-recurring
items relating to construction contracts,
this has been a successful year for our
core businesses, improving market share
and securing further long term contracts,
particularly in the services arena. 

The underlying profit for the year
highlighted strong operating
performances in the EDI Rail business,
Works Infrastructure and Consulting
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Managing 
Director’s 
Review 

continued
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The Downer EDI Group has a wealth 
of talented people and one of our 
key priorities is to continue to focus on
ensuring that we have the management
systems and procedures in place to
harness and encourage this talent. 
The organisational structures and
management teams will continue to
evolve as we meet the challenge of
delivering improved results for our
shareholders and stakeholders.

Outlook
The outlook in 2007 for Downer EDI
remains positive with the company
continuing its focus on services
businesses in the areas of essential
infrastructure. The current amount 
of forward work on our books is
approximately $7 billion, leaving us 
well placed for the year.
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Pang Toh Kang 
President and Chief Executive Officer
CPG Corporation

Toh Kang was appointed President and CEO of
CPG in January 2005, having held prior senior
positions with the company. He is a trained
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Review of
Operations
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Left to Right  John MacLellan General Manager New South Wales  Peter Short General Manager Queensland  
Norm Lancefield General Manager Victoria  Russell Houlahan General Manager Business Operations

traffic signals. During the year Downer
engineering’s area of responsibility in
Melbourne was doubled to now cover
two thirds of the system.  
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unications





Downer EDI Concise Annual Report 2006 TELECOMMUNICATIONS 33

Downer Engineering’s wireless systems
business has continued to expand,
having secured contracts with Nokia 
to build 3G mobile sites in Western
Australia, New South Wales and 
South Australia for Optus and 2G 
sites for Telstra. The joint venture 
with transmission site owner Crown
Castle delivered wireless broadband
installations to Unwired and mobile
build projects to Optus.

At 5awir
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Roche Mining and Century Resources are two of the
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Review of
Operations

EDI Rail is Australia’s leading provider of passenger and
freight rollingstock and associated maintenance, offering
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Guy Wannop 
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expanding businesses within the
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Board ofDirectors
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Mr Lucio Di Bartolomeo 
(52) was appointed as a non-executive
director of t156.39624 0 0 156mpany in June 0 9 .f
9 0T*0 Tw
(47)Tj
i Baro 
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– business policies and practices;

– protection of the company’s assets;
and

– compliance with applicable laws,
regulations, standards and best
practice guidelines;

• providing a formal forum for
communication between the 
board of directors, senior financial
management of the company 
and the external auditors;

• facilitating the maintenance of the
independence of the external auditor;

• improving the quality of internal and
external reporting of financial and
non-financial information;
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Board performance evaluation
The board is committed to an
improvement program involving 
reviews of its performance, usually in
consultation with an external consultant. 

Senior management evaluation
Senior executives of Downer EDI
participate in Downer EDI’s
performance management process.
Key individual performance targets
linked to the business plan are agreed
with the managing director. The senior
executives receive periodic feedback 
on progress against these targets.

Facilitation of board/
management performance
Downer EDI management provides
detailed papers for board meetings and
attend meetings to give presentations and
answer any questions the directors may
have. Divisional CEO’s present the division
business plans to the board as part of the
annual business planning cycle. Directors
are encouraged to have maximum
exposure to operating businesses and
periodically schedule board meetings at
locations that permit a more detailed view
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outlined above, the company instituted inundner thepPlan.7
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of the LTI design as considered necessary,
including vesting provisions, to determine 
if any changes to the plan should be
considered for future grants. 

Satisfaction of the EPS hurdle will be
determined by reference to internal targets
established by the remuneration committee.

Summary of long term incentive plan
Grants may be made in the financial year
ending 30 June 2007 under the long term
incentive plan on the following basis:
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Independence Declaration

Mr Barry O’Callaghan

Chairman

The Board of Directors

Downer EDI Limited

Level 3, 190 George Street

SYDNEY  NSW  2000

22 August 2006

Dear Sir

DOWNER EDI LIMITED

In accordance with section 307C of the Corporations Act 2001, I provide the following declaration of independence to the directors of 
Downer EDI Limited.



• While the 2006 financial year was a strong year for the majority 
of Downer EDI’s businesses, the overall result was marred by
non-recurring items (provisions for construction contracts)
primarily relating to the Douglas Mineral Sands project for Iluka
Resources. This resulted in the underlying profit after tax of 
$138 million being reduced to a net loss of $25 million. 

• Revenue for the year of $4.6 billion was up $904 million (or 24%)
over the previous year. Of this increase, organic growth in 
our core businesses accounted for the majority of the increase.
Turnover* for the year was $4.7 billion, up $818 million (or 21%)
over the previous year. Major contributors to the growth in
revenue were: Engineering increased 26% to $1,649 million,
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Consolidated

2006 2005
$’000 $’000

Cash flows from operating activities
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6  DIVIDENDS

Consolidated

Date paid/ Cents per
payable share $’000

Not recognised 2006 financial year:

2006 Final dividend

Subsequent to the 30 June 2006 reporting date, the company announced 
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7  SEGMENT INFORMATION CONTINUED





70 INDEPENDENT AUDIT REPORT Downer EDI Concise Annual Report 2006

Independent Audit Report
To the Members of Downer EDI Limited

Scope

The concise financial report and directors’ responsibility
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Information for Investors

Downer EDI shareholders
At 30 August 2006, Downer EDI had 





Corporate Directory

Corporate Head Office

e visionte Head Office




	Contents
	Overview
	Group Highlights
	Chairman’s Message
	Managing Director’s Review
	Finance Director’s Review
	At a Glance
	Review of Operations
	Consulting Services
	Road and Rail
	Power and Engineering Services
	Telecommunications
	Mining and Resources
	Rail Vehicles and Maintenance

	Corporate Social Responsibility
	Board of Directors
	Corporate Governance
	Directors’ Report
	Independence Declaration
	Income Statement
	Balance Sheet
	Statement of Recognised Income and Expense
	Cash Flow Statement
	Notes to the Financial Statements
	1 SUMMARY OF ACCOUNTING POLICIES
	2 RESULT FROM OPERATIONS
	3 INDIVIDUALLY SIGNIFICANT ITEMS
	4 INCOME TAXES
	5 NON-AUDIT SERVICES
	6 DIVIDENDS
	7 SEGMENT INFORMATION

	Directors’ Declaration
	Independent Audit Report
	Information for Investors
	Australian Stock Exchange Information
	Corporate Directory

	Contents: 


