




downer edi limited (downer edi) is 
an australian listed company which
provides comprehensive engineering 
and infrastructure management
services to the public and private
power, rail, road, telecommunications,
mining and minerals processing
sectors. it employs more 
than 10,000 people and its services 
cover australia, new zealand, asia 
and the pacific. 

downer edi operates through 
five principal divisions: 
engineering (downer engineering), 
infrastructure (works infrastructure), 
mining (roche mining), 
rail (edi rail), and 
resource services (century resources). 





• Achieved historic levels of

financial performance across

core businesses: 

– After tax profit 
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integrated services: 

road and rail





Our aim is to be the

foremost operator and

maintainer of 



in 2001 continue to be seen.

The integration of the two
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telecommunicRelons
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We have continued to

develop Downer EDI as a

service provider based on

strong engineering know-

how and increasingly a

preferred choice in the



$912.9 million, due primarily to

the award of major contracts,

expanded services in the coal

sector and the contribution of

JR Engineering Services.

Uncompleted work on hand at

year-end for Mining Division

was $2.2 billion, an increase of

40% on the previous year. 

Turnover for Resource Services

Division increased slightly by



In the Latrobe Valley in Victoria,

the joint venture of Roche

Mining with Thiess and Linfox

(RTL), in which Roche has a

44% interest, has contracts with

all three majo9Twer generaictsth
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Outlook

The outlook for Downer EDI is

positive for 2003. We expect

another strong year with work

in hand 20% ahead of the

same period last year and 

a number of significant
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Financial Performance



Financial position

Net assets of the Group have

increased from $586.1 million

in 2001 to $709.6 million in

2002 (an increase of 21.1%).

Major contributors to this

increase flow from:

• The conversion of convertible

notes to equity ($35.0 million);

• Equity raised during the year

($34.3 million);

• Equity issued as part

consideration for the

acquisition of businesses

($16.4 million);

• Equity raised following the

exercise of options 

($15.0 million);

• Dividend reinvestment plan

elections ($11.5 million);

• Net profits retained in the

business ($28.0 million); and

• A negative movement in

reserves of $16.8 million,

principally brought about by

a strengthening of the

Australian dollar against

relevant foreign currencies

and its effect on the foreign

currency translation reserve.

Banking facilities and

treasury risk

management activities

To manage risks associated

with interest rate fluctuations

on long term investment

decisions, 41% of the Group’s

borrowings are at fixed interest

rates at 30 June 2002. The

Group’s overseas subsidiaries

are partly funded by way of

currency borrowings, thus

reducing the impact of

movements in exchange rates.

Whenever material transactions

are undertaken involving

currency rate exposures, 

the currency risk is hedged. 

Given the small amount of 

US denominated assets,

exposures to US$ borrowings

(both principal and interest) are

fully hedged. No speculative

hedge or interest rate swap

contracts are entered into.

Debt facilities at year end

totalled $875.9 million, with a

maturity profile of 35.6% due

within twelve months (20% of

which is renewable annually),

17.1% in 1 to 2 years and

47.3% extending out for

periods up to 12 years. 

The Group also maintains

facilities in the surety market 

for performance bonds in

respect of a number of its

operating businesses. Other

than $32.3 million, all debt and

surety facilities are provided on

an unsecured basis. 

Total available liquidity at 

year end amounted to 

$428.4 million comprising net

cash of $105.8 million and

undrawn lines of $322.6 million.

Capital management

and dividendsifegly7 Ty9r, 1nd nvolving
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power





Downer EDI’s EngineeringDivision (DownerEngineering) specialisesin telecommunications,power, capital works andprocess engineering. Australia, New Zealand,Pacific, Hong Kong andSouth East Asia.

Performance andactivities for the year
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included Northpoint Water

Supply, Wanchai Sewers, 

Tai Kok Tsui Drainage and the

refurbishment of the Central

Ferry Piers, whilst in Singapore,

the building contracts of Adam

Park (residential) and S.T.

Microelectronics formed new

base load work. The year has

been one of establishing the

wider Downer Engineering

capability across the Asian

business areas.

The process engineering group

has continued its strong market

position in New Zealand with

the securing of the Westlands

Drier project in the South Island

and a series of plant upgrades

elsewhere. In Australia work is
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Downer EDI’s Infrastructure Division (Works

Infrastructure) is a leading provider of routine

maintenance, preventative maintenance and

construction services to the road and rail sectors in

Australia and New Zealand.

In addition, the division manages the delivery 

of other infrastructure services to local government



In New Zealand, Works

Infrastructure has been

successful in establishing 

and implementing long-term

performance specified service

agreements in the roading

sector, in particular its five long

term Transit New Zealand

maintenance contracts made

up of one ten-year and four

five-year contracts. 

Works Infrastructure also

successfully implemented 

long term road maintenance

contracts for local authorities,

including its first roading

professional services network

management contract with

Rodney District Council. 

Overall, the division has

maintained its market share in

the roading sector and has

secured its position for the

2003 year through the retention

of key contracts. 

These roading contracts, 

along with other Local 

Authority services contracts

and construction works in hand

have contributed to the position

of having 57% of next year’s

work in New Zealand secured. 

The performance of the New

Zealand bitumen supply and

surfacing operations was an

improvement on the previous
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infrastructure results in summary

opportunities for outsourcing

and long term maintenance

and asset management

services in other target markets

that will benefit from the

division’s depth, skill base and

ability to bring technical

innovation to the delivery of

services.

It is expected that a growing

number of initiatives suitable for

the combined business of the

Downer EDI group will give rise

to inter divisional synergies and





Roche Mining has taken 

steps during the year to

position the company for

further opportunities expected

to arise from this trend.
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mining continued
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mining results in summary

Downer EDI capability, is well

positioned to provide mining

companies with these services

both in and outside Australia.

In addition, the division

continues to see opportunities





Our order book was

strengthened by the award of

contracts for the supply and

maintenance of ninety three

passenger railcars for the Perth
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EDI Rail – Sydney, Australia

Walkers Pty Ltd – Maryborough, Queensland

Established

Both companies have been operating for over a century

No oSMployeesce

1300 to 1500 dependatinsiowork volumnieryMaj focli cesed







Stewardship,
accountability, control

The Downer EDI Board of

Directors is responsible for

formulating and monitoring the

corporate governance and best

practices within Downer EDI.

This statemenlrts outng t mainor



issues of significance and

requiring immediate response.

Meetings were convened at

various venues.

Responsibilities

The Board maintains full support

of the fundamental principle of

co-working with management,

however reserves its over-riding

responsibility for objectively and

critically monitoring and

contt4llonitoinsaspor (issuDownitsment,)]TJ
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Disclosure

In accordance with the Australian

Stock Exchange listing rule 3.1,

the Directors support a policy of

timely disclosure of any matters



At 23 August 2002, there were

approximately 962,952,523

million ordinary shares and

65,000 thousand converting

preference shares on issue for

Downer EDI Limited. The chart

above indicates the company’s

current ownership.

Strategic alliances and

cooperative working relationships

with multinational businesses

provide Downer EDI with the

benefits and support of a

network of corporate

relationships throughout Asia and

the Pacific-Rim.

In some cases, through

representation on the Downer

EDI Board of Directors, our

strategic shareholders provide

expertise and experience in

contracting and finance and

actively endorse Downer EDI

within industry. They also provide

extensive business contacts in

our key existing and new

markets.

Information on Downer EDI’s largest shareholders 

Paul Y. – ITC Construction

Holdings Limited (Paul Y.) is





Principal Activities





Consolidated
2002 2001







1. BASIS OF PREPARATION

The concise financial report has been prepared in accordance with Corporations Act 2001 and AASB



Consolidated
2002 2001
$’000 $’000

2 PROFIT FROM ORDINARY ACTIVITIES (continued)

Expenses



4 SEGMENT INFORMATION

Information on Business Segments



4 SEGMENT INFORMATION (continued)

Assets Liabilities

Segment Assets & Liabilities 2002 2001 2002 2001



notes to the financial statements 





Scope

We have audited the concise financial report of Downer EDI Limited for

the financial year ended 30 June 2002 as set out on pages 45 to 54, 

in order to express an opinion on it to the members of the company. 

The concise financial report includes the consolidated financial

statements of the consolidated entity comprising the company and 





Number of Holders of Equity Securities

Ordinary Share Capital

956,509,188 fully paid listed ordinary shares and 6,443,335 fully

paid unlisted ordinary shares were held by 16,087 individual

shareholders.  All issued ordinary shares carry one vote per share.

Substantial Shareholders



Corporate Head Office

Downer EDI Limited






